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Progress continues on 
C-111 Spreader Canal 
West and Design TestThe U.S. Army Corps 

of Engineers plans to 

break ground on the 

Picayune restoration Merritt pump 

station in December. The Picayune 

Strand Restoration Project is the 

first Comprehensive Everglades 

Restoration Plan (CERP) project to 

get under way. It will restore important 

areas of southwestern Florida and protect 

critical habitat of the Florida Panther. 

The South Florida Water 

Management District (SFWMD), a 

partner with the federal government in 

the restoration of America’s Everglades, 

completed a part of the Picayune project 

in the fall of 2006: the Prairie Canal 

project. However, construction of the 

Merritt Pump Station and associated 

components in early 2010 is the first 

expenditure of federal funds for the 

construction of a 

CERP project.

The Picayune 

Strand Restoration 

Project area includes 

55,000 acres of native 

Florida wetlands 

and uplands located 

between Alligator 

Alley (Interstate 75) 

and the Tamiami 

Trail (U.S. 41) in the 

southwest corner of 

the state.

Land acquired for the project 

was formerly a privately-owned 

subdivision called Southern Golden 

Gate Estates. Decades ago, excavation 

of four large canals and construction 

Corps plans Picayune Project
groundbreaking for December

Widespread drainage has reduced pop ash slough in the 
Picayune Strand project area.

Proponents of Everglades 

restoration have hoped 

for decades to one day 

reverse the hydrological and ecological 

damage caused by the C-111 canal 

located in the far southern reaches of 

Miami-Dade County. Constructed after 

its 1962 authorization by Congress for 

the purpose of flood control, the C-111 

drains fresh water from the southwestern 

part of the county, including the eastern 

edges of Everglades National Park, 

and directs it to Barnes Sound in 

eastern Florida Bay. Agriculture and 

other development could not have been 

possible in southern Miami-Dade County 

without the C-111 canal project. 

For years, engineers, hydrologists, 

ecologists and countless others worked 

on a fix that would rehydrate Taylor 

Slough, the Southern Glades and the 

Model Lands, and increase flows to 

Florida Bay. Doing this while mitigating 

the effects of raised groundwater levels 

on private property owners, many of 

whom are farmers, is one of the most 



of many roads disrupted natural water 

flow and over-drained the area, reducing 

aquifer recharge, greatly increasing 

fresh water discharges to the estuaries 

to the south, promoting invasion of non-

native vegetation, and causing loss of 

ecological connectivity and habitat.

The project area is almost entirely 

surrounded by public lands including 

the Florida Panther National Wildlife 

Refuge, Fakahatchee Strand Preserve 

State Park, Everglades National Park, 

Big Cypress National Preserve, Ten 

Thousand Islands National Wildlife 

Refuge, Rookery Bay National 

Estuarine Research Reserve, Collier-

Seminole State Park and Picayune 

Strand State Forest. The central 

location of the project area among all 

these nature preserves and wildlife areas 

reflects its importance to the ecosystem 

connectivity of the entire region. The 

Picayune Strand Restoration Project 

area is for southwest Florida, the critical 

“missing piece of the puzzle.” 

The project area also provides 

habitat for the highly endangered Florida 

panther. It is estimated that only about 

100 remain in the wild, with nearly all 

in southwest Florida which is its sole 

breeding ground. Restoring this 55,000-

acre area is essential to the long-term 

viability of these shy felines.

In 1974, Collier County commissioned 

the first study to determine how to reverse 

the impacts of the failed Southern Golden 

Gate Estates development. Today, the 

U.S. Army Corps of Engineers and the 

SFWMD, along with dozens of local, 

state and federal agencies and tribal 

governments, are making progress to 

correct the damage.

Restoring this important area 

entails plugging 83 miles of canals that 

were originally dug to provide flood 

protection for the sprawling residential 

area that was never built. New pump 

stations will allow natural resource and 

water managers to direct fresh water to 

drained wetlands as well as to maintain 

flood protection on land outside the 

project area. Removing 227 miles of 

crumbling roads and management 

of non-native vegetation will further 

enhance restoration efforts. Besides 

restoring fresh water wetlands, the 

Picayune project will improve estuarine 

water quality by increasing groundwater 

recharge and reducing large and 

unnatural fresh water inflows.

Since 2004, the SFWMD has 

plugged the Prairie Canal which has 

reduced drainage of the adjacent 

Fakahatchee Strand State Preserve, 

and also has removed road between 

the Prairie and Merritt canals. In 2007, 

Congress authorized the Picayune 

Strand Restoration Project in the 2007 

Water Resources Development Act. 

Congressional appropriations in 2009 

provided the Corps of Engineers with 

funds to construct the Merritt Pump 

Station, remove roads, and plug the 

Merritt Canal.

For more information, visit  

www.evergladesplan.org, click “projects,” 

and Picayune Strand Restoration. 
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This is one of four major canals to be filled in the project area.



More than 450 children 

in south Florida 

received backpacks 

with materials about the Everglades at 

back-to-school events this summer.

The U.S. Army Corps of 

Engineers, Jacksonville District 

continued its commitment to education 

through the “Community Outreach on-

the-Go” Mobile Van Tour. In August, 

the mobile van visited seven schools 

and inner city community centers to 

provide materials to children at back-to-

school events. The Corps participates 

in community events and distributes 

educational and informational materials to 

adults and children throughout the year.

As part of its back-to-school 

initiative, more than 450 backpacks were 

distributed to students at five community 

centers and two elementary schools at 

events in the cities of Fort Lauderdale, 

Miami, Moore Haven and Pahokee. The 

backpacks contain fun and informative 

Everglades restoration-focused 

educational materials.  These materials 

include printed booklets, a biodegradable 

bookmark, green EvergladesPlan.

org wristband, a cardboard mobile 

featuring animals of the Everglades, and 

a calendar-bookmark.  In addition to 

receiving backpacks, children boarded 

the van and watched a short video about 

Lake Okeechobee and the Herbert 

Hoover Dike.

“We’re very pleased 

to provide these materials to 

the children of south Florida.  

When we talk with these kids, 

we just know that some of 

them are going to grow up to 

become the next generation of 

engineers, biologists, and other 

specialists who will take the 

reins of Everglades restoration 

from us.  These children are 

so eager to learn about the 

Everglades, we feel safe that 

America’s Everglades will be well-served 

by their involvement,” said Nanciann 

Regalado, program manager of strategic 

communication and outreach for the 

Corps of Engineers, Jacksonville District. 

For more information about 

arranging similar van tours, please 

call 305-948-8063. 
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Corps provides CERP backpacks at 
back-to-school events

Summer Community Outreach 
in Action now available

This student was one of many to receive a 
free CERP backpack at seven back-to-school 

events in August. 
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The latest issue of Community 

Outreach in Action is available and 

features animals of the Everglades.

Community 

Outreach in Action 

is a newspaper 

insert created 

for minority 

communities. 

The goal is 

to increase 

awareness and 

involvement in the programs to protect and 

restore the greater Everglades ecosystem. 

The newsletter is distributed twice a year, 

with 100,000 printed in English and 50,000 

printed in Spanish. The summer 2009 

issue was distributed in August to African 

American communities through 16 weekly 

newspapers and 70 community groups, 

from Orlando to Miami. A companion 

Spanish-language issue was distributed in 

September in Spanish-language newspapers 

and to community groups. 

The newsletter can be viewed at 

www.evergladesplan.org, by clicking 

“news and events” and “newsletters.” 

This is one of many year-round 

programs of the Corps of Engineers 

to include and involve south Florida’s 

diverse minority communities in the 

Everglades and its other programs. 

For more information or to add your 

community group to the distribution list, 

please call 305-948-8063. 
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important concerns of the agencies engaged 

in Everglades restoration. 

The Comprehensive Everglades 

Restoration Plan (CERP) includes many 

of the C-111 basin restoration elements. 

Combined in the “C-111 Spreader Canal 

Project,” the plan is being developed and 

analyzed via two project implementation 

reports (PIR) – one for modifications to the 

western area of the basin, and one for the 

eastern area. An interagency project delivery 

team published a draft PIR for the C-111 

Spreader Canal Western Project in April 

2009. A draft final PIR is scheduled for 

completion Nov. 25, and the Washington 

D.C. level U.S. Army Corps of Engineers 

Civil Works Review Board is scheduled to 

review the report on Dec. 15, 2009.

Though the interagency team 

completed the “heavy lifting” of analyzing 

alternative plans for the C-111 Spreader 

Canal Western PIR in the spring, they 

continued to work diligently on other 

aspects of C-111 basin restoration. Michael 

Collis, the Corps project manager, led the 

team to develop a design test for the future 

C-111 Spreader Canal Eastern Project PIR. 

“The purpose of the test is to collect 

data on groundwater and surface water 

changes that result from operations of a 

small-scale spreader canal,” Collis said. 

“We’ll use the collected data during our 

plan formulation – it’ll assist the team in 

evaluating the alternatives that are developed 

and modeled.”  The team anticipates design 

test operations to commence in early 2010 

and to complete testing by December 2011.          

Understanding how a spreader canal 

operates in the field is important to water 

managers who hope a spreader canal will 

allow them to end the practice of discharging 

freshwater from C-111 into the Barnes Sound 

estuary. These discharges are especially 

harmful to the estuary’s ecosystem. 

“The design test will use multiple 

pumps, not exceeding 50 cubic feet per 

second pumping capacity, to distribute 

water to a half-mile long spreader canal. 

We will pump from C-111E to the spreader 

canal, and a series of gages will monitor 

and record changes to groundwater and 

surface water. We plan to monitor the 

operations and inundated area closely 

during the test phase,” Collis said. 

To learn more about the C-111 

Spreader Canal Western Project and the 

Design Test for the eastern component, 

please visit www.evergladesplan.org 

and click on the “Projects” tab. The 

C-111 Spreader Canal Design Test Final 

Design Documentation Report and Final 

Environmental Assessment is also posted 

on the Evergladesplan.org web site. 
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The Journey to Restore
America’s Everglades

Progress continues on C-111 Spreader Canal West and Design Test
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The C-111 Spreader Canal project area.
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