
The Caloosahatchee visioning project 
 

Will the meetings be open to the public?  
Yes 
 

How will stakeholders be determined and who would you anticipate those to be?  
The workshops will be open to all stakeholders (agencies, environmental groups, agricultural 
interests, interested individuals, elected officials, etc.). We will use distribution lists from other efforts 
undertaken or underway in the Caloosahatchee to compile a comprehensive list of stakeholders. We 
will announce the workshops on our website and will also send out meeting announcements to 
everyone who is included in the distribution list.  
 

What are the anticipated outcomes?  
The process will answer the question of "what is our ecological goal or expected ecological endpoint 
for the Caloosahatchee estuary and river, considering the constraints of this highly altered system"? 
This will be accomplished through developing a stakeholder based ecological vision of a healthy 
Caloosahatchee river and estuary. For example, what plant and animal species are expected to occur 
in the various portions of this aquatic ecosystem? What should we see in the freshwater, transitional, 
and estuarine zones? Defining this consensus based vision will help guide the efforts of water and 
resource managers, and other stakeholders. It is anticipated that the end product will be a concise 
report (30-50 pages) with a map(s) that will document the stakeholder consensus based vision.  
 

What are the timelines for completion and implementation?  
It is anticipated that the process will begin in early February (once the facilitator is on board) and the 
first workshop will be held in the March timeframe. The schedule for completion of the vision will then 
be driven by outcomes of the workshops and will be predicated on ensuring adequate time for input 
and consideration of relevant information while maintaining forward progress. 
 

How will it be different from the Caloosahatchee ecosystem planning and prioritization that 
occurred with the MFL Rule development, Southwest Florida Feasibility Study, 
Caloosahatchee Watershed Protection Plan, C-43 PIR, CHNEP CCMP etc.? 
There are many beneficial efforts underway in the watershed, each with their own specific purpose. 
The information and knowledge gained from these related efforts will be the basis of developing a 
detailed, overarching, and realistic restoration vision specific to the Caloosahatchee River and 
Estuary that has the consensus of the local stakeholders. For example, the Charlotte Harbor National 
Estuary Program Comprehensive Conservation and Management Plan identifies ecological goals for 
several parameters (e.g. seagrass and salinities) based on ideal conditions throughout the Charlotte 
Harbor region during the dry and wet seasons. It is anticipated that this effort will take that concept a 
step further by focusing specifically on the Caloosahatchee River and Estuary and incorporating new 
information including recent seagrass target reports, oyster restoration plans, etc. and evaluating 
additional key ecological components (e.g. tape grass). Having this vision will help ensure that the 
various efforts underway in the watershed can be focused on the roadmap towards achieving that 
vision. For example, the vision will feed back into the Caloosahatchee River Watershed Protection 
Plan, which identifies water quality and storage projects in the watershed to benefit the river and 
estuary. It will help resource and water managers identify, implement, prioritize and secure funding for 
CRWPP projects and project components that will contribute towards achieving the vision. 
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