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Harborside takes shape: Sheraton hotel in works 

By Heather Wysocki 

http://www.news-press.com/story/news/local/fort-myers/2014/06/03/harborside-takes-

shape-sheraton-hotel-works/9892271/ 

 

Harborside Event Center’s second life is taking shape. 

In a nonvoting workshop Monday, the Fort Myers City Council heard details about a proposal 

to connect a hotel to the downtown waterfront convention center. 

The Sheraton hotel would be connected to the convention center. It would have 225 rooms 

on nine floors, plus additional meeting space, a river-facing pool terrace and a “signature 

destination-type restaurant facility” accessible from outside, project architect Joe Rabun 

said at the meeting. 

A 2½ story garage would be built under the hotel. 

All told, developer Steve Goodman of Western National Capital Partners estimated the hotel 

will cost around $55 million. 

The project is moving forward quickly: Goodman said Monday he hopes the project will be 

“shovel-ready” by Sept. 14, though construction may not happen that quickly. 

The city’s next step is to vote to move forward with Goodman, which will likely take place at 

its meeting in two weeks. In the meantime the city and developer Western National Capital 

Partners will continue to work on development documents including a land lease and plans 

for management of the event center and parking garage. 

Once the city takes its vote, the two sides have 60 days to sign those documents. 

http://www.news-press.com/story/news/local/fort-myers/2014/06/03/harborside-takes-shape-sheraton-hotel-works/9892271/
http://www.news-press.com/story/news/local/fort-myers/2014/06/03/harborside-takes-shape-sheraton-hotel-works/9892271/


The 23-year-old center needs extensive fixes, including roof replacement, hurricane-grade 

windows, internal repairs and a new heating and air conditioning system to bring it up to 

code. 

City officials have estimated the cost to renovate the center, which is used for conventions 

as well as local events like the annual prayer breakfast and high school graduations, at 

around $8.4 million. 

Under the proposed agreement between the city and the developer, the city would be in 

charge of renovations to Harborside. On top of the $8.4 million to renovate Harborside, the 

city would likely have to pay an additional $800,000 to make it ready for a hotel. 

That extra is down from previous estimates of about $1.6 million. 

The city hopes to use the subsidy it pays for Harborside right now, which is between 

$800,000 and $850,000 per year, to help pay for the project. 

Part of the renovation money could also come from Lee County, which city officials recently 

asked to contribute $4 million to Harborside’s renovations. 

At their May 20 meeting, commissioners voted to direct county staff to look at how the 

county could provide that money in $400,000 increments for 10 years. 

Commissioners want a few things in return: Promises that renovations will happen whether 

or not a hotel does, that community events like the prayer breakfast and graduations can 

still be held there, that the city will create a maintenance plan and that the county won’t be 

involved in the city’s dealings with the developer. 

The county could now either choose to hold a nonvoting workshop to discuss helping with 

Harborside’s funding or could simply vote at a board meeting. A date for either has not been 

set, but county staffers are working to draft that interlocal agreement now, Lee County 

spokeswoman Betsy Clayton said. 


