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1.  What is a Florida scrub jay? 

Answer:  The Florida scrub jay is listed as a “Threatened” species on the U.S. Fish and Wildlife’s 

federal Endangered Species List.  Florida scrub jays look similar to other jays but they do not have a 

crest, white-tipped wings or tail feathers, or black barring.   

 

2.  Where are the birds located in Cape Coral? 

Answer:  Scrub jays have been sighted in the vicinity of Kismet Parkway and Nelson Boulevard in 

north-central Cape Coral.  This area is in and around the Festival Park property.   

 

3.  How many scrub jays have been found in Cape Coral? 

Answer:  There have been at least two “families” of scrub jays identified on the Festival Park 

property. 

 

4.  Why should I care about only two families of scrub jays on this City property? 

Answer:  The presence of a threatened species on any property triggers federal rules and 

regulations to ensure protection of the bird.  This results in additional requirements/restrictions 

imposed by the U.S. Fish and Wildlife Service for any activity that may impact the scrub jay and its 

habitat.  This issue is not about the number of scrub jays – this is about the amount of land they 

require for their habitat, which can encompass a large area of property.  This issue is about how their 

presence can impact future activity for residential and commercial property owners who have property 

within the protected area. 

 

5.  Who are the parties to the scrub jay mitigation agreement? 

Answer:  The City of Cape Coral, Lee County and the U.S. Fish and Wildlife Service. 

 

6.  What is the scrub jay mitigation agreement? 

Answer:  This is a mutual agreement between the responsible parties that defines what actions need 

to take place to adequately address the federal government’s concerns about impacts on the scrub 

jay population.  This agreement allows the City to enhance and maintain land already owned by the 

County 20/20 program, which means the City does not have to purchase land for mitigation. 

 

7.  Why does it cost $788,000 to “mitigate” the scrub jay? 

Answer:  There are two parts to this cost.  First, $465,000 will be used to enhance the habitat on 

existing county Conservation 20/20 land to make it acceptable for scrub jays.  The remaining 

$323,000 will be used for “perpetual” maintenance of this habitat to ensure adequate scrub jay habitat 

in the future.   

 

8.  Is this a one-time cost? 

Answer:  Yes.  However, the funds will be paid over a four-year period from 2014 – 2018.  

 

 



9.  Why can’t the City get Conservation 20/20 money to pay for this mitigation? 

Answer:  Conservation 20/20 funds only can be used for property acquisition and minimal 

maintenance. Scrub jay habitat enhancement and maintenance is far beyond the usual scope and 

financial means of the 20/20 fund.   

 

10.  What happens to the scrub jays in Cape Coral if the $788,000 is approved? 

Answer:  The City will meet its obligation for current and any future costs associated with scrub jays 

and their habitat in Cape Coral.  As the City begins to use the property more intensely, the scrub jays 

likely will move to another, more suitable location.   

 

11.  How will the City pay for this mitigation? 

Answer:  The City most likely will use General Fund dollars to pay this cost.  However, again, the 

funds will be paid over a four-year period from 2014 – 2018.  Staff also will continue to research and 

pursue other funding sources.   

 

12.  What if there are more scrub jays found in Cape Coral after the $788,000 mitigation 

agreement is approved? 

Answer:  By approving the mitigation agreement, the City will address all current and future scrub jay 

issues.  The entire city will be covered by the agreement, and no additional mitigation or money will 

be required.  This means that activities on commercial and residential properties throughout the city 

can proceed without any adverse impacts from the discovery of additional scrub jays. 

 

13.  Isn’t this a lot of money to pay because of two families of scrub jays? 

Answer:  Remember, this is not about the number of scrub jays currently found in Cape Coral.  This 

simply is about the “presence” of scrub jays in Cape Coral.  It is the fact that they are here that 

initiates the U.S. Fish and Wildlife Service involvement and subsequent imposition of federal 

regulations and restrictions.  We may not have invited the scrub jays to Cape Coral, but because they 

are here, we now have to deal with the ramifications of their presence. The scrub jay mitigation 

agreement, and its $788,000 price tag, is the most cost-effective way to accomplish this task.    

 

14.  What will happen if Cape Coral does not approve the agreement? 

Answer:  The U.S. Fish and Wildlife Service could impose very costly penalties, fines and 

development mandates on Cape Coral.  This would include requiring the City to pay money into the 

Florida Scrub Jay Compensatory Fund for scrub jay habitat at a cost of about $8 million.  If we do 

nothing, the City could be required to maintain the current habitat in the Cape for five years. This 

could expand the scrub jay population and result in added restrictions and permit requirements 

throughout Cape Coral.  Property owners would be caught up in the expansion and have to obtain a 

federal permit prior to development at a cost of $26,897 per 10,000-square-foot site.  Only minimal 

activity would be permitted in the scrub jay’s protected area, which could become far-reaching.  Major 

park activities would have to be canceled, including the “Flying of the Giants” model airplane event.     

 

15.  So, this $788,000 mitigation agreement is the City’s best option? 

Answer:  Unfortunately, yes.  No one is happy about paying this money because of federal 

regulations.  Rejecting the mitigation plan, however, could have very costly consequences for all of 

Cape Coral and its residents/businesses. 


