
http://www.sfwmd.gov/portal/page/portal/xweb%20protecting%20and%20restoring/caloosahatchee%20strategies#vision 

Caloosahatchee Science Workshop and Community Forums  

The Consensus Building Institute (CBI) led the Caloosahatchee stakeholder-based vision study that included extensive 
interviews with more than forty stakeholders. CBI, a not-for-profit group, has extensive experience with mediation of 
water-related environmental issues in Florida and elsewhere and offers design process recommendations. 

We invite you to view the Final Stakeholder Assessment Report that contains their main interview findings and 
recommendations for moving forward. 

Workshops and Community Forums 

 The South Florida Water Management District is proposing to move forward with a process that includes components of 
Consensus Building Institute's (CBI) recommendations, balances stakeholder input and considers the resource 
capabilities of the District and other participants. This approach includes a multi-day Caloosahatchee Science Workshop 
and ongoing Caloosahatchee Community Forums, both of which are consistent with recommendations by CBI. (See 
above for a link to CBI's final report on their interview findings and recommendations). 

The Caloosahatchee Science Workshop will bring together scientists for invited talks/presentations on specific topics, 
such as historic alterations and their effects on system components and the current state of the system. It is also 
anticipated that the workshop will include facilitated group discussions on specific topics such as ecological indicators, 
research/data gaps and science priorities. Florida Gulf Coast University's Coastal Watershed Institute will host the 
workshop and attendance will be open to all stakeholders. Among other things, the information generated at these 
workshops will be used to update and confirm the current state of scientific knowledge about the Caloosahatchee 
Estuary and River, identify information gaps, verify ecological indicators, and provide a science framework to guide 
Community Forums and other relevant discussions. 

The Caloosahatchee Community Forums will be open workshops with multiple agencies, non-governmental 
organizations, academic institutions and local governments to share and collaborate on science, projects, priorities and 
policy items on a regular basis (e.g. quarterly). Agenda items will be requested from the larger stakeholder group. 

We believe this approach will accomplish the following objectives while balancing resources and staffing demands, and 
allowing agency resources to remain focused on continued basin management activities. 

Foster open and on-going dialogue between the District, other governmental agencies and stakeholders on 
Caloosahatchee items; 

 Provide a continued opportunity to share information, ideas and knowledge; 

 Verify ecological indicators and Caloosahatchee science, and identify data gaps: 

 Allow for discussions on complex issues affecting the Caloosahatchee and identify potential strategies to 
mitigate effects; 

 Provide for an opportunity to garner support for projects and to identify and seek funding to assist with 
project implementation; and 

 Help with implementation of existing restoration plans such as the Caloosahatchee River Watershed 
Protection Plan under the Northern Everglades and Estuaries Protection Program and the Caloosahatchee 
Basin Management Action Plan. 

The District is open to evaluating the effectiveness of these ongoing approaches and, as appropriate, devising new ways 
to engage stakeholders as we move forward. 

Planning for the Science Workshop to be held this fall is underway. Please check back for specific dates for the 
Caloosahatchee Science Workshop and Caloosahatchee Community Forums. 

Key Contacts 

 Lesley Bertolotti (lbertolo@sfwmd.gov) is the District's project manager and Phil Flood (pflood@sfwmd.gov) is the local 
representative. Please contact Lesley or Phil with questions or comments regarding workshops. 


