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I. Introduction to the Caloosahatchee River Watershed 
 

Caloosahatchee is the Seminole-Creek and Miccosukee language term for River of the Calusa, 
the native inhabitants of Southwest Florida at the time of first European contact. The modern 
Caloosahatchee River is a 56-mile long channelized flood control and navigational waterway, 
designated C-43 by water management agencies. It is the western segment of the cross state 
Okeechobee Waterway that connects Lake Okeechobee to the Gulf of Mexico. The Waterway 
continues across Lake Okeechobee to the St. Lucie River then to the Atlantic Ocean. 
 

In its natural state, watershed drainage allowed the River to flow year around, with low flows in 
the dry seasons, and five-fold higher flows in the wet season. The River form was sinuous, 
acting as a break to higher flows, and an impedance to tidal flows in the low flow period. The 
dry season extends for half the year, and during that season the land dries to such an extent 
wildfires become common and extensive. 
 

The pre-channelization Caloosahatchee River originated as overflow from Lake Okeechobee 
passing through a chain of shallow lakes (Hicpochee, Bonnet, Lettuce, and Flirt) and the 
interconnecting marshlands and swamp forests of what is now the counties of Glades and 
Hendry. The marshlands and lakes poured over rapids at Ft. Thompson east of LaBelle where 
the Caloosahatchee began as a well-defined, continuous navigable channel. Excavation of a 
more easily navigable waterway from Lake Okeechobee to Ft. Thompson began in 1880. The 
blasting of the Ft. Thompson rapids rock formation in 1887 created a continuous waterway 
between the Gulf of Mexico and Lake Okeechobee allowing the draining of vast interior lands 
for development.  
 

The warm climate made the watershed attractive to farmers and land speculators. However, 
with high water tables often interacting with and becoming wetland areas, land promoters 
needed drier land for sales as farmland and subdivisions for settlements. Drainage works were 
undertaken in various ways, with the support of local and state governing bodies. A common 
approach was to create drainage districts which, with tax authority, dredged canals small and 
large to move surface and groundwater to larger water bodies. 
 

Dredging and construction projects continued into the 1960’s converting the Caloosahatchee 
from a shallow, 150-ft wide meandering river into the 500-ft wide, 25-ft deep C-43 canal 
connecting to Lake Okeechobee, controlled by discharge structures and locks at Moore Haven 
(S-77), Ortona (S-78), and Olga (S-79) (CRWPP; SFWMD et. al., 2009B). The original 
Caloosahatchee River exists only as the mile-wide river estuary west of the Orange River 
tributary plus the upstream series of small remnant oxbow channels partially or fully connected 
to the canal. 
 

Lake Okeechobee and the portion of the Caloosahatchee drainage basin in Glades and Hendry 
Counties provide the majority of the freshwater flow. Other significant sources of freshwater 
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include Telegraph Creek, Orange River, and smaller tributaries draining from Charlotte County. 
Considerable freshwater also enters the River from urban runoff and the Lee County area’s 
extensive network of navigational and network canals. 
 

Uplands and wetlands east of Franklin Lock (S-79) are largely converted for agricultural 
purposes. Drainage and irrigation canals are numerous, and river water flows into or out of 
peripheral canals according to alternating demands for agricultural irrigation and drainage. The 
citrus industry, which is highly dependent on controlling soil water levels, dominates the 
agricultural economy of the watershed. Hendry County produces more oranges than any other 
county in the state (News Press, 2015). Cattle rangeland consumes large land areas in the upper 
(east) basin although urbanization is increasing. Sugarcane occupies the extreme eastern 
portion of the watershed. 
 

The city of Moore Haven lies at the head of the River. To its southeast is Clewiston. The S-4 
canal brings water from this area to the Caloosahatchee. Moving downstream, other small 
towns include Ortona, LaBelle, Alva, and Olga, eventually reaching the coastal communities of 
Fort Myers, North Fort Myers, Cape Coral, St. James City and Sanibel emptying into San Carlos 
Bay. The tidal Caloosahatchee River exchanges water with the Gulf of Mexico through San 
Carlos Bay. This mangrove-lined bay serves as the linkage between parts of a broad coastal 
estuary system, northward through Matlacha Pass and Pine Island Sound to Charlotte Harbor 
and southward through Matanzas Pass to Estero Bay. This estuary system brings in the 
additional communities of Matlacha, Pine Island, Port Charlotte, and Ft. Myers Beach. 
 

The modern Caloosahatchee still has many remaining environmental values. It is used as 
drinking water supply for much of Lee County’s population (USGS, 1983). The River supports a 
vast marsh and swamp system. Its few remaining oxbows serve and support indicator species 
and small ecosystems. The health of the River has a direct effect on the aquatic and marine 
health in San Carlos Bay and the interconnected estuary system. It provides habitat for 
manatees and a variety of aquatic and marine life found in both fresh and salt water.  
 

Monetarily, the Caloosahatchee contributed to the two billion dollars a year to tourism earned 
by Lee County through recreational use of the River and riverside cultural events (News Press, 
2015). The River is part of the Great Calusa Blueway, the Trail 3 of the 190-mile marked canoe 
and kayak trail meandering coastal waters and inland tributaries in Lee County, as identified 
and designated by the National Park system. There are five National Wildlife refuges affected 
by the River, which are the Caloosahatchee, Island Bay, J.N. “Ding” Darling, Matlacha Pass, and 
Pine Island. Refuges indirectly affected by the River are Florida Panther and Ten Thousand 
Islands. 
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II. Threats to Caloosahatchee River Watershed  
 

The Caloosahatchee River faces the same primary set of threats as many other rivers around 
the world: alterations to the timing and volume of flows into and along the river, degradation of 
water quality, and loss of native landscapes along its reaches and throughout its watershed. 
Like other river basins, urban and agricultural development drives these threats. The 
Caloosahatchee is further affected by physical alterations to the river channel itself and its 
watershed boundaries. Another threat category is the invasive species that compound and 
thwart efforts to restore landscapes and ecosystems. Sea level rise and climate change is the 
long-term, overarching threat to the Caloosahatchee and all of South Florida. 

Unnatural Fluctuations in Flow 

The rivers’ greatest threat stems from the channelization of the River (classified by water 
management agencies as the C-43 canal) and its linkage to Lake Okeechobee. Originally 
dredged to drain interior lands and improve property utility and valuation, C-43 now serves as a 
highway for saltwater intrusion during the dry season and a rapid drain for watershed runoff 
during the wet season as well as a safety outlet discharge for polluted lake water from Lake 
Okeechobee. 
 

The extensively drained Caloosahatchee Watershed generates severe discharges during the wet 
season and whenever the Lake height threatens the Lake levy, The River serves as an irrigation 
canal, supplied from the Lake when needed, for agriculture during the dry season resulting in 
the estuary receiving low or no discharges. From the viewpoint of a water budget, the big wet 
season surges are of the waters that would normally have provided river baseflow in the dry 
season. The Caloosahatchee River’s extreme periods of either high levels of fresh/nutrient 
laden Lake & watershed discharges, or extreme low flows cause huge swings in salinity levels 
within the estuary, wreaking havoc on native ecosystems. As a consequence, the 
Caloosahatchee River has lost most grass beds and estuarine productivity (Orlando, 2013). 
Further, the freshwater River has been dissociated from its feeder wetlands and thus it too has 
lost fishing, recreation and environmental productivity (Barnes, 2005; Balci & Bertolotti, 2012). 
 

Given that South Florida is now plumbed for rapid flushing in response to rainfall, events that 
were once integral parts of the natural ecosystem today threaten the clinging remnants of that 
original ecosystem. Hurricane rains and winds churn the bottom of Lake Okeechobee, now silt 
covered from decades of anthropogenic nutrient enrichment, into a pea soup of stormwater 
runoff, sediments and active algae (Abbot, et. al, 2007). This toxic amalgam is in turn rapidly 
purged into the Caloosahatchee and upon reaching the estuary fogs the water column (Corbett 

and Madley, 2006) and eventually blankets submerged mineral and organic surface. 
 

The abnormal timing and volume of releases create mayhem in the River’s estuarine ecology, 
destroying saline dependent vegetation and depositing abnormal silt loads in the water from 
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hurricanes. In the 2004 to 2006 period annual flow volumes rose dramatically and total 
nitrogen and phosphorus nutrient loads doubled from 3400 to 6800 tons due to lake discharges 
(Balci & Bertolotti, 2012). With these unnatural seasonal conditions, unequivocal damage to 
marine, estuarine and aquatic species is impending eradication of life in the River. The West 
Indian Manatee, one of several endangered species in the River, has lost most of its foraging 
vegetation along the length of the River, thus threatening their survival (Ceilley et al, 2015). 
What few pockets of seagrasses can scratch out an existence from the diminished light that 
penetrates the murky algae-raining water column is quickly consumed by desperately foraging 
manatee or by non-native, invasive apple snails (McAskill, 2015). 
 

The U.S. Army Corps of Engineers and the South Florida Water Management District are 
responsible for the schedule of Lake Okeechobee discharges. This release schedule is currently 
being reviewed by the responsible agencies at the request of coastal communities & advocates 
(Lee County. 2014). The slow process of review has belittled the quest for restoration of the 
entire ecosystem of the River and its estuary. 

Development Pressures & Effects 
 

The Lee County population has grown 6 fold in the last 40 years, exceeding 600,000 persons as 
permanent residents and increasing to nearly a million during the tourist season (Davidson-
Peterson Associates. 2015). Rural Hendry and Glades counties have had smaller percentages of 
growth, which remain substantial, exceeding 50,000 for the two county area. If speculators get 
their way, these counties will not remain rural, with large scale development projects in the 
making for both counties.  
 

The increasing unprecedented development along the riverfront raises concern. In downtown 
Fort Myers alone, there are several multi-storied high rise condos being built, many exceeding 
the height restrictions recommended by consultant/planner, Andre Duany, who was employed 
by the city of Fort Myers to devise a revitalization plan for the downtown (Duany Plater-Zyberk & 

Company, 2015). The urban revitalization projects are submitted without water quality 
mitigation components and may potentially drain directly into the River. At present, the 
downtown area of Fort Myers has box culverts under main roads draining directly into the 
River. City officials have waived impact fees as an incentive for developers. However, there is 
no way to measure the extent of the impact these developments will have on the city’s present 
sewer system and the additional storm runoff that will occur since it is already ongoing. 
 

Besides existing cities, new cities are being proposed and approved in rural parts of the 
watershed. One new town, Babcock Ranch, is expected to someday be home to 45,000 people 
(Naples News, 2009). It is currently served by one two lane road, and if developed as proposed, 
will cover an additional 9,000 acres of undeveloped land. Overall, population growth in the 
watershed is expected to increase by 60 percent, or to approximately one million people, by 
2035 (Lee Plan, 2014). 
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Water Quality 
 

Deteriorating water quality persists and the sandy bottom that was the anchor for the estuarine 
and freshwater grass beds has disappeared (Ceilley et al, 2015). Instead of a world-renown 
fishing water body, the River is now more known for algae blooms, silt, and tunicates.  
 

The causes of blooms are not limited to, or even the origin of, urban areas. Sources of the water 
quality pollutants are several – Lake Okeechobee and its drainage basin, the agricultural land 
uses within the basin, and the urban and suburban communities concentrated adjacent the 
estuary. Cattle and its associated nitrogen and phosphorus runoff characterize the Lake 
Okeechobee basin. Within the Caloosahatchee watershed, steadily intensifying agricultural 
practices that start as range and unimproved pastures evolving to improved pastures, 
sugarcane, row crows, citrus groves and nurseries provide steadily increasing pressure on water 
quality through nutrient, pesticide and other chemical runoff. This runoff leads to conditions 
that deplete oxygen in streams, while the presence of fecal bacteria makes waterways 
periodically unfit for recreational use and harmful to aquatic life (DEP, 2006; CHNEP, 2015). Red 
tide, red drift algae, blue green algae, and green algae/duckweed are now regular occurrences 
(Loh et. al, 2011).  
 

Of nitrogen reaching the estuary, 61% comes from Lake Okeechobee and 24% from the 
watershed upstream of the estuary shorelines. These are largely rural areas dominated by 
agriculture. Only 15% is estimated to come from the estuary portion of the watershed 
containing almost all urban population as well as some agricultural areas (FDEP, 2012). The 
urban areas have their own set of problems including landscape fertilizer runoff, treated 
wastewater discharges, and the overflow of raw sewage conveyances, and septic tank seepage 
(EPA, 2006). 
 

The various reaches and sub-basins of the Caloosahatchee are rated as “impaired” for a range 
of water quality parameters, including: nutrients, DO, BOD, fecal coliform, total coliform, 
chlorophyll-a, copper and lead (SFWMD, 2005; Conservancy, 2011). A BMAP has been 
established in a paper-based attempt to achieve TMDL load reductions of 23% for the estuary 
from the baseline 5,800 annual tons Total Nitrogen (FDEP, 2012). Government agencies at the 
federal, state and local level repeatedly implement administrative and technical processes such 
as these, superficially aimed at addressing water quality issues, but demonstrate little real 
commitment to the ecological outcomes of these processes.  

Climate Change and Sea Level Rise 
 

The multi-decade time scale of solutions for current flow and water quality problems of the 
Caloosahatchee coincides with the onset of sea level rise threats. Solving one set of problems 
just in time for them to be washed over by a new, more formidable threat, constitutes no 
scenario for meaningful progress. Thus, given the overarching threat posed by climate change 
and sea level rise, all actions of a Caloosahatchee Riverwatch Affiliate program will need to 
incorporate and promote awareness and mitigation of this dominant, long-term threat.  
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III. Role of the Waterkeeper Affiliate 
 

The Caloosahatchee Riverwatch Affiliate program will dramatically escalate advocacy and 
activism of the Caloosahatchee River Citizens Association (CRCA). Also known as Riverwatch, 
CRCA was established in 1994 with a mission to improve the Caloosahatchee River from its 
headwaters to its estuary, including its impacts on riparian and estuarine systems, wildlife 
habitat and marine life. It promotes public education concerning the historical significance, 
present condition and future of the Caloosahatchee River and its watershed. Thus, CRCA is the 
logical organization to establish the Caloosahatchee Riverwatch Affiliate program as the local 
Waterkeeper Alliance affiliate member. CRCA promotes increased public awareness of the 
importance of the River to our quality of life. Moreover, it investigates domestic, commercial 
and agricultural uses of the River’s resources, monitors and works to improve the River’s water 
quality, quantity and flow characteristics. 
 

Southwest Florida has a full set of organizations whose missions include water issues. The 
Caloosahatchee Riverwatch Affiliate will cooperate and collaborate with these groups on 
matters affecting the Caloosahatchee and other Southwest Florida water bodies. The 
Waterkeeper program will more deliberately strive to cooperate with this assemblage of 
organizations. Among the long list of SW Florida environmental organizations, their year of 
incorporation and recent average annual gross revenues, are: 

1. Local groups of comparable current size to Riverwatch (under $25,000 annual revenue): 
a. Southwest Florida Watershed Council – 2001, (no 990s filed). 
b. Responsible Growth Management Coalition – 1998, (no 990s filed). 
c. Environmental Confederation of Southwest Florida – 1984, (no 990s filed). 
d. Eco-Voice - 2009, (no 990s filed). 
e. Save Our Creeks - 1990, (no 990s filed). 

2. National Groups with local chapters: 
a. Sierra Club - (local chapters of state/national organization). 
b. Audubon Society - (local chapters of state/national organization).  

3. Local/regional groups of larger size & scale than Riverwatch: 
a. Snook and Gamefish Foundation - 1998, $200,000. 
b. Calusa Nature Center and Planetarium – 1970, $300,000. 
c. Everglades Coalition - 2004, $600,000. 
d. 1000 Friends of Florida - 1986, $640,000. 
e. Archbold Biological Station - 1941, $2,500,000. 
f. Sanibel Captiva Conservation Foundation - 1967, $3,000,000.  
g. Everglades Foundation - 1994, $4,400,000. 
h. Conservancy of Southwest Florida - 1966, $7,000,000. 

 

As Caloosahatchee Riverwatch, a Waterkeeper Affiliate, our goal and objectives will be to 
reduce the harmful peak flows, augment flow to the MFLs, and restore water quality to 
swimmable, fishable, and drinkable conditions. The most immediate Waterkeeper Affiliate 
objectives will be to: 
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1. Improve storage, either natural (preferred) or manmade in the drainage basin and make 
sure a sufficient portion of this storage is allocated to estuary MFL demands. 

2. Reduce and ultimately eliminate harmful discharges from Lake Okeechobee 
3. Have local and regional governments as well as the State of Florida and US Army Corps 

of Engineers and Environmental Protection Agency implement the intent of 
environmental laws for the River and estuary.  

4. Promote the adoption of river-friendly legislation at the local, state and national levels. 
 

Primary tools of the Waterkeeper Affiliate will be to: 
1. Serving as an independent, pointed voice and water issues legal action provocateur, one 

not limited by political alliances, agency-based funding, or donor-maintenance 
considerations, thus anchoring the more aggressive science-based and populist wing 
within the spectrum of organizations collectively addressing water issues. 

2. Share with the public the value of the River. 
3. Inform and lobby public agencies for actions beneficial or not harmful to the River. 
4. Form partnerships with business, civic, social, and faith-based organizations to achieve 

our goals and objectives. 
a. Voice of River, expressed through  

i. Media interviews and press releases 
ii. Organization publications (newsletters, etc.) 

iii. Contributions to print media (Letters to Editor, Guest Opinions, etc.) 
b. Issue groups to advise public bodies on priorities and actions 
c. Plaintiff in legal actions  

i. Establish standing in legal actions 
ii. Clean Water Act and Rivers and Harbors Act 

d. Research 
i. Project identification and design 

ii. Data collection and analysis 
iii. Reports preparation and release 
iv. Public policy reform recommendations based on findings 

e. Human resource development (leadership incubator for related organizations, 
internships, university service learning hours, etc.) 

f. Speakers bureau 
g. Community groups facilitator/organizer 
h. Restoration Projects (oxbow restoration, storm drain stenciling)  
i. Education Projects (community forums, festivals, lectures, exhibits, etc.) 
j. Recreational Activities (River Ride, boat tours, etc.) 
k. Advocacy Projects (Capitol rallies, etc.) 
l. Coalition participation and building 
m. Watershed cleanup projects 

 

Our role as Caloosahatchee Riverwatch, a Waterkeeper Affiliate will be to remedy and eliminate 
threats to the watershed, the river, its estuary system and the associated coastal waters using 
the above set of tools and activities. 
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IV. Action Plan 
 

The Caloosahatchee Riverwatch, a Waterkeeper Affiliate will employ the four basic tools of 
being a keeper: 
 

1. Regulatory: Ensure regulations are adequate for the vision of a quality river and 
estuarine system, and see that they are being enforced. The Waterkeeper Affiliate 
Director will coordinate with Lee County Mosquito Control, Lee County Natural 
Resources, Lee County Utilities and the Sanibel-Captiva Conservation Foundation in 
monitoring the quality of the river and estuarine system. When adverse conditions like 
toxic algal blooms are in evidence, the Waterkeeper Affiliate will notify the public 
agencies in charge and pursue a course of action for alleviation of any negative 
conditions. This will involve phone calls, letters and meetings to the offices of the public 
agencies responsible for enforcement of water quality standards. 
 

2. Budgetary, public: Ensure that issues of the river are identified, and where public 
remediation is needed, a reliable and interactive budget is created and maintained for a 
program of remediation. Budgetary, private: Protection and restoration of quality 
components of the River will extend beyond that found in Florida’s, South Florida Water 
Management District’s, and local governments’ authorized efforts. To this end, specific 
campaigns will be developed for site specific improvements to the River and the public’s 
ability to access the River. For example, oxbow restoration is an important issue for 
creating improved water quality and habitat for fish. Some years ago, CRCA-Riverwatch 
was involved in an oxbow restoration in Hendry County and the need continues for 
more such restorations along the River. 
 

3. Advocacy: Keep public agencies at the Federal, State, Region, and localities informed of 
the needs of the River and estuary, and vigorously participate in planning and evaluation 
programs that determine priorities and progress of efforts in protection and 
improvement of current conditions. The Waterkeeper Affiliate will introduce 
him/herself to these public agencies and establish a relationship with these groups, with 
emphasis on raising awareness of the Waterkeeper Affiliate’s purpose in the hopes of 
sharing a mutual concern for the protection and preservation of the River and how the 
Waterkeeper Affiliate can help said public agencies in achieving those goals.  

 

To assist the Waterkeeper Affiliate in evaluating and participating such programs, there 
will be a special group of volunteers who will work in conjunction with the Waterkeeper 
Affiliate, attending public meetings/hearings with the Waterkeeper Affiliate or, in 
his/her absence, attend and report back to the Waterkeeper Affiliate with their findings.  
 

4. Bully pulpit: Maintain and expand public knowledge of the River and estuary, and the 
importance of the system to the area’s sense of place, economy, and future. This will 
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involve annual forums, speakers’ bureaus, public information pieces, letters to the 
editor equivalents for all media, and documents archive accessible to users.  
 

The Waterkeeper Affiliate will organize an annual forum, open to the public, to educate 
residents and public officials about the River, its problems and ways to improve its 
water quality. The Waterkeeper Affiliate along with specifically trained volunteers, will 
give presentations to civic groups, homeowners associations, etc. as part of our 
Waterkeeper Affiliate Speakers Bureau. Letters to the editor, guest opinions and 
educational articles in weekly newspapers will educate and raise public awareness of 
the River and its problems.  
 

Other venues for public education will include speaking opportunities at Nature 
Festivals, Earth Day Events in both Lee and Hendry counties and guest lectures at local 
colleges like Southwestern College, Hodges University and Florida Gulf Coast University. 
Speaking engagements can be coordinated with the Lee County Parks and Recreation as 
well. Local Boy Scout and Girl Scout troops and local high schools will also be provided 
with information on Waterkeeper speaking opportunities.  

 

Via a monthly newsletter, blog post and Facebook, information about the River, its 
current condition and any problems/issues will be distributed. In the event of impending 
legislation crucial to the River, action alerts will be sent out to members and the public 
at large, so that they will have the opportunity to become engaged. 
 

WGCU, our local public radio broadcasting station, will be contacted about a possible 
guest lecture or series of lectures on water quality and the River.  
 

In addition to these four primary Waterkeeper tools, the Waterkeeper Affiliate will initiate 
litigation in those cases where the aforementioned tools are unsuccessful. This is a basic right 
for any citizen seeking peaceful redress of grievances.  

 

CRCA has a history of working with other organizations to fight destructive development and 
threats to the River and its watersheds by participating in a number of lawsuits. These include 
opposition to a tower project approved by Fort Myers that threatened Centennial Park, as well 
as boat access, on the Ft. Myers’ riverfront; an effort by Cape Coral to remove permanently the 
Ceitus Boat Lift, a structure necessary to maintaining coastal water quality; and, assisting the 
RGMC in its litigation over the sprawl-inducing University siting that led to the establishment of 
the Estero Bay Agency on Bay Management. The Caloosahatchee Riverwatch Affiliate program 
will be an even more proactive agent of litigation in cases that require such actions. 
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V. Waterkeeper Affiliate Quality Standards 
 

The Caloosahatchee River Citizens Association will adopt and implement the following policies 
and procedures to meet each of the Waterkeeper quality standards for the Caloosahatchee 
Riverwatch Affiliate program.  
 

1. Waterkeeper Position  
 

A full-time Caloosahatchee Riverwatch Affiliate will be retained. The Waterkeeper Affiliate will 
act as the voice of the Caloosahatchee River region including at it eastern extreme - Lake 
Okeechobee, the Caloosahatchee River emanating from Lake Okeechobee, the Caloosahatchee 
watershed, Nicodemus Slough, Cape Coral Spreader Canal watershed, the tidal Caloosahatchee 
estuary, San Carlos Bay, Estero Bay and its watershed (up to the northern jurisdiction line of 
Collier Waterkeeper), and Charlotte Harbor (up to the southern jurisdiction line of Suncoast 
Waterkeeper). The Waterkeeper Affiliate will advocate for the enforcement of environmental 
laws within the jurisdiction described in Waterkeeper Affiliate proposal and bound by the 
Waterkeeper Affiliate licensing agreement issued by Waterkeeper Alliance.  
 

A position description has been developed to guide recruitment, review of candidates, and final 
selection of the Caloosahatchee Riverwatch Affiliate. The position will initially be a volunteer 
post and grow into a paid position as revenues allow. The Waterkeeper Affiliate should evolve 
into a highly sought-after assignment given the high-profile role the incumbent will have in the 
regional decision making and public relations arena. As a permanent position, the Waterkeeper 
Affiliate post will offer excellent growth potential based on the skills of leadership required to 
accomplish the mission, attract donations and grants, and stimulate volunteerism within the 
organization. Alternatively, the position can be an ideal stepping stone for an environmental 
scientist who wants to go on to an academic, consulting or agency position, a budding politician 
who wants to be involved in environmental policy, or an environmental lawyer who wants 
some valuable practical experience.  
 

The position has three main aspects: running a nonprofit organization, being the "go to" person 
for environmental issues that pertain to the watersheds, and fundraising, such as organizing 
activities and events that involve the membership and the general public, and seeking grants. 
The successful applicant must establish rapport with the public throughout the watershed and 
with the other area environmental organizations, policy makers, environmental agency 
personnel, potential funding organizations, and activists throughout Florida and beyond. The 
position involves a broad range of actions, for which few will be fully prepared, so it is essential 
to know how to learn independently. The status as a 501(c)(3) nonprofit organization and the 
license with the Waterkeeper Alliance must be maintained. The successful applicant must use 
effective people skills to motivate volunteers, acquire donations, apply for and manage grants, 
and educate the public about the river. The successful applicant will need to network with 
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other Waterkeepers / Waterkeeper Affiliates and environmental groups, and to learn aspects of 
environmental regulation and science as issues arise. The applicant must also see that bills are 
paid, financial and tax records properly kept, and equipment is maintained, including a 
computer, small boat, outboard motor, and trailer. Many of the administrative responsibilities 
are already handled by other officers and directors of CRCA, which includes scientists, planners, 
attorneys, comptrollers, educators, graphic artists, grant writers, and other professionals. Thus, 
the Waterkeeper Affiliate will be able to focus more on public/media relations and on-water 
patrols. 
 

2. Vessel 
 

The Caloosahatchee Riverwatch Affiliate program shall maintain a vessel clearly identified as 
the Caloosahatchee Riverwatch, a Waterkeeper Affiliate vessel that is readily available and 
actively used for patrols of the watershed. Caloosahatchee Riverwatch Affiliate will mount an 
effort with boat manufacturers, dealers and owners to secure the donation of a boat, trailer 
and towing vehicle suitable for the Caloosahatchee Waterkeeper patrol of the stated 
jurisdiction. Initial patrols will target the estuary, San Carlos Bay, Pine Island, and Franklin Lock 
area. Periodic patrols upstream of Franklin Lock will be the second priority. Third priority will be 
Estero Bay, Charlotte Harbor and Lake Okeechobee.  
 

3. Grassroots Constituency 
 

From 2013-2015, CRCA maintained an average of 88 dues-paying members but its information 
distribution network reaches several thousands of people. With a designated Waterkeeper 
Affiliate to provide a singular face to the program, the Caloosahatchee Riverwatch, a 
Waterkeeper Affiliate will further develop and expand this constituency throughout the region.  
 

New member outreach includes: 
a) Current member invitations to friends, family, and coworkers to join. 
b) Booths at local festivals, billboards about events. 
c) Active outreach to community partners including development authorities, Chambers 
of Commerce, local industries, other outdoor/environmental groups, civic groups and 
faith-based communities. 
d) Online presence (website, Facebook, etc.) 

 

A membership retention initiative includes: 
a) Reminder invitations to renew membership 

b) Invitations to all CRCA events. 
c) Personal outreach from current members to lapsed members. 
d) Monthly newsletter. 
e) Online presence (website, Facebook, etc.). 
f) Social events and recreational activities. 
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4. Hotline 
 

Caloosahatchee Riverwatch, a Waterkeeper Affiliate will use the address of CRCA listed below 
and develop a telephone and email hotline system, inquiry processing protocol, and associated 
website through which citizens can report pollution incidents or concerns. 
 

Caloosahatchee Riverwatch 
P.O. Box 1165 Fort Myers, FL 33902 

P.O. Box 2199 Labelle, FL 33975 

Riverwatch@caloosahatchee.org 

Tel No. 239-245-9954 (a new number will be established at inception of program) 

5. Corporate and Non-profit Status  
 

The Caloosahatchee River Citizens Association is a Florida nonprofit corporation formed in 
March 9, 1995. (see http://crca.caloosahatchee.org/governance/docs/CRCA_Incorporation.pdf) 
CRCA was designated by the IRS as a 501(c)(3) in June, 1996. 
(see http://crca.caloosahatchee.org/governance/docs/IRS_nonprofit_CRCA.pdf) 
 

6. Branding 
 

Caloosahatchee Riverwatch, a Waterkeeper Affiliate will comply with trademark requirements 
determined by Waterkeeper Alliance: e.g. “Caloosahatchee Riverwatch, a Waterkeeper 
Affiliate. The Waterkeeper Affiliate mark will be a modified version of Waterkeeper Alliance 
collective mark and will be displayed on letterhead, publications, websites, etc. Use of the 
Waterkeeper Alliance brand outside of the use of the collective mark will comply with 
Waterkeeper Alliance style Guidelines.  
  

7. Governance 
 

The Caloosahatchee Riverwatch Affiliate shall be governed under the Bylaws of the 
Caloosahatchee River Citizens Association as approved by its Board of Directors.  
(see http://crca.caloosahatchee.org/governance/docs/Bylaws_CRCA_150303.pdf)  
The Bylaws will be revised to include Waterkeeper Affiliate provisions, including the 
establishment of a Caloosahatchee Riverwatch Affiliate Advisory Council to advise the Board of 
Directors on oversight of the Caloosahatchee Riverwatch Affiliate program.  
 
 
 

http://crca.caloosahatchee.org/governance/docs/CRCA_Incorporation.pdf
http://crca.caloosahatchee.org/governance/docs/IRS_nonprofit_CRCA.pdf
http://crca.caloosahatchee.org/governance/docs/Bylaws_CRCA_150303.pdf
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8. Communications With Waterkeeper Alliance 
 

A. Fundraising: Through issuing a license to Caloosahatchee River Citizens Association, 
Waterkeeper Alliance and Caloosahatchee Riverwatch Affiliate agree to adhere to the 
approved “Waterkeeper Alliance Fundraising Guidance” document. Fundraising 
relationships established by Waterkeeper Alliance prior to the licensing of the 
Waterkeeper Affiliate, within the jurisdiction described in Waterkeeper Affiliate 
proposal and bound by the Waterkeeper Affiliate licensing agreement, shall be 
maintained by the Waterkeeper Alliance. 

 

B. Campaigns: Caloosahatchee Riverwatch Affiliate can develop and implement campaigns 
and initiatives within its jurisdiction that are approved by its Board of Directors that do 
not conflict with either the mission of the Affiliate, Waterkeeper Alliance, or 
Waterkeeper Organizations. Existing Waterkeeper Alliance campaigns that are managed 
by Waterkeeper Alliance, within the jurisdiction described in Waterkeeper Affiliate 
proposal and bound by the Waterkeeper Affiliate licensing agreement, shall be 
maintained and managed by Waterkeeper Alliance. 

 

C. Media and Communications: Caloosahatchee Riverwatch Affiliate can conduct media 
and related communications related to common issues within the region without 
approval of Waterkeeper Alliance. All media and communications on issues related to 
any Waterkeeper Alliance campaign or initiative must be coordinated and approved by 
the Waterkeeper Alliance Executive Director or designated staff/management.  

  

D. Conflict Resolution: Any conflicts that may arise between Caloosahatchee Riverwatch 
Affiliate, Waterkeeper Alliance, or Waterkeeper Organizations (WKOs), shall be referred 
to the Waterkeeper Support Committee (WSC) for resolution. 

 

9. Integrity & Conduct 
 

The Caloosahatchee Riverwatch Affiliate shall maintain a high level of integrity and avoid 
conduct (financial or otherwise) that is improper or creates the appearance of impropriety 
(financial or otherwise) or injures the reputation of the Affiliate, Waterkeeper Alliance, and/or 
neighboring WKOs. Examples include receiving financial benefit or employing staff who receive 
financial benefit for advocacy or conduct that conflict with the mission of User or Waterkeeper 
Alliance. Please see our Conflict of Interest Policy at: 
http://crca.caloosahatchee.org/crca_docs/Conflict_of_Interest_Policy.htm 

http://crca.caloosahatchee.org/crca_docs/Conflict_of_Interest_Policy.htm
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10. Activities Reports 
 

The Caloosahatchee Riverwatch Affiliate is required to submit annual activity reports to the 
Waterkeeper Alliance outlining Waterkeeper related activity, support needs, and challenges, 
and receive Waterkeeper training/mentoring once every year.  
 

11. Annual Licensing Fee 
 

The Caloosahatchee Riverwatch Affiliate shall pay to Waterkeeper Alliance an Annual Licensing 
Fee of $150.  
  

12. Revocation of License 
 

Caloosahatchee Riverwatch Affiliate understands that Waterkeeper Alliance reserves the right 
to revoke the Caloosahatchee Riverwatch Affiliate license at any time.  
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VI. Fundraising/Organizational Strategy 
 
A full range of approaches will be employed to generate revenues in support of the Caloosahatchee 
Riverwatch Affiliate mission and activities:  
 

A. Individual Donors 
The most effective fundraising approach is to build and maintain relationships with donors who 
have the financial ability to support the organization with annual contributions of more than $2,000. 
Members of the board of directors will be tasked with outreach to potential donors. 
 

B. Corporate Donors 
While the coastal tourism and real estate business are most affected by River issues, many other 
businesses are likely contributors to a Waterkeeper program. The key is effective personal outreach 
and communications with decision makers within the business community. 

 

C. Homeowners Associations 
Southwest Florida neighborhoods are managed by a large number of homeowners associations. 
While some associations may sign up as donors, they are more likely to assist by providing access to 
a large number of potential individual donors. 
 

D. Grants 
The second most effective mechanism to bring in revenue to support the Waterkeeper program is to 
apply for project grants. Riverwatch members and directors include many working and retired 
professionals experienced in grant opportunity identification, application production and 
submission, and project implementation.  
 

E. Billboard Campaign 
Riverwatch has negotiated a discounted rate for high-profile billboards located along high-traffic, 
commercial thoroughfares in the community. The objective will be to promote awareness of and 
donations to the organization. 

 

F. Public Radio Campaigns 
Riverwatch has implemented its first joint fundraising campaign with the local public radio station. 
This program will be improved over time to increase awareness of the Waterkeeper program and to 
drive donations. 

 

G. Online Shopping 
Through our web page online store, members and the general public will be able to purchase hats, 
tee-shirts, mugs and other items with our Caloosahatchee Riverwatch, a Waterkeeper Affiliate 
program logo. Other possible items will be offered, targeting the thematic gift market. 

 

H. Events 
Annual events will be held to maintain membership, generate community interest, and educate the 
public. These will include: 
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1. Annual River Festival – Held at the Caloosahatchee Regional Park, this event will feature guided 
kayak ride, fishing demonstrations, guided nature walk, lecture on history of the river, plus 
vendors providing related crafts and products for sale. Barbeque and soft drinks will be 
available. Tickets for the event plus vendor booth space will provide the income. 

2. Caloosahatchee Dinner and Boat Ride on the river – Waterkeeper will rent a commercial boat 
(Captain J, downtown Ft Myers marina) for this special event on the Caloosahatchee River. 

3. Dinner and Silent Auctions. Dinner will be catered, the Waterkeeper Affiliate will provide a 
presentation and a silent auction will complete the evening festivities. 

4. Caloosa Paddle and Picnic – From the Caloosahatchee Regional Park, canoe and kayak fans can 
take a guided trip. Tickets will include price of canoe rental & box lunch. 

5. “Meet the Waterkeeper Affiliate” parties – held at least four times a year, couples will host a 
party, featuring a Waterkeeper Affiliate presentation. Light refreshments will be served. 
Donations received. 

6. Yoga on the River - A one hour yoga session at Centennial Park in downtown Ft. Myers with 
participants bringing a donation for the Waterkeeper. 

7. Monthly $1 WTP (“Willingness to Pay”) for the rehabilitation of Caloosahatchee River.  
8. Partnership with retail stores for Corporate Social Responsibility to Caloosahatchee River.  

 

I. Foundation 
The creation of a private foundation will be explored, with a mission to manage and invest large 
donations and distribute proceeds in support of the Caloosahatchee Riverwatch Affiliate program.  
 

J. Membership Levels & Recognition Program 
Sustaining the Caloosahatchee Riverwatch Affiliate program will require membership levels higher 
than those currently offered by Riverwatch. A new schedule of membership levels and associated 
recognitions will be adopted similar to the table below: 
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$10  Student X                   

$20  Individual X                   

$50  Family X                   

$75  Friend X                   

$100  Guardian/Association X                   

$250  Sponsor/Corporate X X                 

$500  Protector  X X X               

$1,000  Champion X X X X             

$2,500  Waterkeeper Council X X X X X X         

$5,000  Waterkeeper Guardian X X X X X X X       

$10,000  Waterkeeper Investor X X X X X X X X     

One-time contributions to the foundation:         

$30,000  Lifetime Champion X X X X X X X X X   

$200,000  Lifetime Council X X X X X X X X X X 
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VII. Budget 
 

Budget Category/Item 2016 2017 2018 

Expenses 30,000 60,000 110,000 

Waterkeeper Salary, Benefits & Taxes 0 15,000 40,000 

Waterkeeper Alliance Membership 250 300 350 

Waterkeeper Annual Conf. Registration 1,500 1,500 1,500 

Waterkeeper Alliance Meetings Travel 3,000 3,500 4,000 

Boats & Trailers (Donated)  0  0 0 

Vessel Maintenance 2,000 2,500 3,000 

Vessel Fuel 6,000 8,000 12,000 

Vessel Insurance 1,000 1,500 2,000 

Coast Guard Certifications  250 300 350 

Towing Mileage 2000 3500 6000 

Water Monitoring Kits & Equipment 500 1,400 2,000 

Analytical Laboratory Fees 1,000 2,000 4,000 

Website Development & Maintenance 1,500 2,000 2,000 

Professional Contract Services 800 1,000 1,000 

Office Rent with Utilities 0 3,000 6,000 

Office Equipment (computer, printer, etc.) 700 800 1,000 

Office Supplies 300 500 600 

Office Postage  200 300 400 

Communications (Phone & Internet) 2,000 2,400 2,800 

Local Travel 1,000 1,500 3,000 

Public Education 1,000 2,000 4,000 

Events & Fundraising 4,000 6,000 10,000 

PR Items 500 500 2000 

Annual River Festival 500 500 2000 

Revenues 30,000 60,000 110,000 

Events, sales of tickets 0 2,000 4,000 

Profit from PR Items 0 1,000 2,000 

Memberships & Donations 20,000 40,000 60,000 

Festival Profit 0 2,000 4,000 

Grants 10,000 15,000 40,000 
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VIII. Jurisdiction Map.  
 

 
 
Coverage area of the Caloosahatchee Riverwatch Affiliate includes the core Caloosahatchee Watershed (1,400 mi2), plus Lake Okeechobee (700 mi2), 
for which the Caloosahatchee is the primary outlet. Additional areas are included given the expansive Caloosahatchee Estuary system which includes 
the Cape Coral Spreader Canal areas (330 mi2), the Pine Island, Sanibel, Captiva & Boca Grande areas (200 mi2), lower Charlotte Harbor (60 mi2), upper 
Charlotte Harbor (280 mi2), the Estero Bay watershed (435 mi2) and the offshore Gulf of Mexico within Lee County (459 mi2). Also included is the minor 
area of Nicodemus Slough (3 mi2), which now flows to the Caloosahatchee via C-19 and Lake Hicpochee. Total jurisdiction area is 3,867 mi2. Jurisdiction 
aligns with Suncoast and Collier Waterkeepers. 
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IX. Profile of the Waterkeeper Affiliate 

JOB DESCRIPTION: Caloosahatchee Waterkeeper Affiliate  
 

• Administer & coordinate daily operations of Caloosahatchee Riverwatch Affiliate program.  
• Demonstrate passionate belief in the mission of Caloosahatchee Riverwatch Affiliate . 
• Assist the CRCA Board in sustaining a transparent, accessible, professional organization. 
• Represent the mission, programs and point of view of the organization to stakeholders. 
• Ensure that staff and volunteers understand and exemplify the mission. 
• Work closely with Caloosahatchee River Citizens Association President, Board of Directors, 
and Waterkeeper Affiliate Advisory Council to develop, communicate and execute a strategic 
plan consistent with the organization’s mission, vision and values. 
• Establish a regular and ongoing watercraft-based presence on the River and the overall 
Caloosahatchee Riverwatch Affiliate jurisdiction, traveling all along the watercourse developing 
and maintaining relationships with individuals and groups connected to the river and 
assembling first-hand knowledge of the attributes and conditions of the river as the basis for 
authentic, credible, and effective river advocacy. 
• Be the spokesperson for the Caloosahatchee Riverwatch Affiliate program, knowledgeable in 
all aspects of the watershed and be available to inquiries and questions - public, private or 
media. Disseminate awareness of the Waterkeeper role, activities, and issues via social media 
and other communication tools. 
• Develop a skill set to recognize and classify problem situations along the River, document the 
situations and refer to proper entities for further investigation and resolution.  
• Provide programmatic support to regional educational programs, K-12, postsecondary, 
general public, civic groups, etc. on watershed-related subject matter. 
• Be acquainted with invasive species impacts, prevention and maintenance (aquatic and 
terrestrial) and association regulations and policies.  
• Advocate for water quality, natural resource and environmental protection in public and 
private forums and other settings, applying necessary knowledge of local, state and federal 
environmental laws and policy.  
• Be familiar with municipal land use documents (planning & zoning ordinances) as well as local 
permitting procedures. Possess knowledge of Low Impact Development, stormwater 
management, wastewater treatment & erosion control. 
• Perform necessary fieldwork and understanding of scientific data collection regarding 
watershed management including monitoring of flow, physical and chemical parameters. 
Prepare and interpret such watershed management data to perform advocacy. 
• Provide detailed evaluation and review of project applications from a unique, river-based 
perspective as well as addressing compliance with existing regulations, reducing water quality 
impacts, implementation of Low Impact Development measures. 
• Prepare recommendations and comments in a professional manner to be submitted and 
presented to review boards and state agencies. Attend review board and state agency meetings 
as required to monitor board deliberations and actions and provide public comment on projects 
of interest. 
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